


Federal Consistency in a Crisis

The Art of Producing a Workable 
Federal Consistency Response for a 

Crisis Situation



You WILL get THE call!!



Who ME!!??



Things you most definitely want 
to have at hand and know

Copy of Federal Consistency Rules and Regulations

Copy of State Consistency rules and Regulations 

Copy of Stafford Act

Copy of Your State Emergency Plan

Copy of Incident Command System



Things you must be ready to do

Call for help

Offer help

Make Decisions



Notices about emergency authorizations



Contact Information Contact Information Contact Information ––– Yours and OthersYours and OthersYours and Others



Presumptions!!!

Make them – especially the one that most 
of the folks in the room do NOT know 
what you do and under what authority you 
do it!!



Be Ready – Planning – Its not just for the Boy Scouts



You will need partners!



Know your partners



Some may not come to the Some may not come to the Some may not come to the 
table as willingly as you table as willingly as you table as willingly as you 
would expect!!would expect!!would expect!!



There has to be a boss - or 
at least priorities!



Know your infrastructure



Know the lay of the land!

















Take directions well!



Do not feel alone!



Even though we are separate we are all 
trying to go in the same direction.
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